Success Mastermind NAME Bjorn Harris

COMPANY Bella Vista Homes Itd

Bjorn Harris POSITION pirector

PREVIOUS CAREER Head of European Service
& KEY SKILLS Operations (Director - Canon

Europe)

2 Business Management Snr
Manager (Canon Europe)
Business Consultant and
Programme Management roles
(Canon Europe)

Creating and delivering Target

/ Operating Models, Visions,
y & - Missions and MTPs
Delivering and controlling EUR1B
annual targets (budgets) and long
term plans (MTPs)
Business ownership on end2end
processes on IT and business
transformation programmes

( ﬁ Equa Programme Manager for projects

ACADEMY and programmes




Success Mastermind

TARGET Sussex coast
INVESTMENT AREA

BJOrn Harris 00l 13T Nidcy 2 Converting commercial and residential
properties into affordable and high
quality housing for NHS and care
workers.

This strategy was born from a vision
and goals set out with my wife on how
we can give back to key professionals
who have given their time and
dedication to delivering care to our
eldest son - who has a multiple acute
disabilities

INTERESTS Having left corporate in the last few
4 months, and initially thinking | would
Vg - take some time out, | realise | am a
work-a-holic and love to deliver
against goals and ambitions
In my spare time, | cant think of
anything more therapeutic then being
with my children. Also enjoy playing

( il Equa the piano, love going to the gym
A

ACADEMY




