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c; Property Market Overwew :
— Finding Great Deals
\ Planning Strategies Uncovered

11 15 Pitstop

Maklng Development Finance Accessible
~ Social Impact Investing in Homelessness Sector
_~ The Essentials for Raising Private Finance
—_
-
~ Design, Construction and Controlling Cost

Property Tax
| The Power of Capital Allowances

% 15:00 Pitstop

‘ Talking SSAS
" Building Warranties and Building Control

,"_‘ Creating Value with Structuring and Planning Strategies

- Connecting Your Utilities
__ Top Tips for Analysing Development Deals

¥ i 17 00 Celebratlons

Paul Wellman & lan Fowler — Savills
Nigel Greene - EquaAcademy
David Kemp - DRK Planning

Michael Primrose - The Property Finance Collective
Richard Kennedy & David Ball - Cornerstone Place
Mark Stokes - EquaAcademy

Jake Suthers - The QS Company
Chris Smith - GMS FC
Usman Nazir - James Nazir & Co

Kevin Whelan - WealthBuilders & Mark Stokes
Michael Halfpenny - ICW

Tatiana Preobrazhenskaya - Land Matters
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A community for property developers
and investors offering high-performance
culture built upon experience
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Connect, Inspire, Guidance and Support

A community for property developers and investors offering
high-performance culture built upon experience
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// Creating Shared Value EquaACca%emy

www.equaacademy.co.uk

CONTRACTING
SUPPLY CHAIN

PROFESSIONAL
TEAM

SOCIAL IMPACT

VENDORS, AGENTS
' & LOCAL

& TENANTS
NEIGHBOURHOOD
FUNDING & OUR TEAM,
PRIVATE OURSELVES &

INVESTORS STAKEHOLDERS



Human
Capital
Management

Anti-Bribery
& Corruption

Corporate
Governance




3.5m sq. ft. Commercial Property
33 countries
Business start-up, M&A, sale

Business Leadership
Corporate trouble shooters
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Your life is
always moving in
the direction of
your strongest

e | — thoughts
Walter Scott Jnr

Non Exec Directors

"
T I

Nigel Greene
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Education

Group calls with Mark & Nigel

Brooklands Property Grand Prix

Monthly Mastermind

1-2-1 mentoring




For performance, commitment, effort & dedication,
there is no middle ground
You do something very well or not at all

Ayrton Senna
E - - >
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Housing and development market update

Paul Wellman, Residential Research and lan Fowler, Development
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A quite extraordinary 18 months... savills

== Monthly Housing Transactions =O-3 month on 3 month house price growth

200,000 5.0%
160,000 4.0%
120,000 3.0%
80,000 2.0%
40,000 1.0%
0 0.0%
-40,000 -1.0%
-80,000 -2.0%

Source: RICS Housing Market Survey Source: HMRC, Nationwide 21



Activity has been concentrated at higher price points savills

Agreed sales v same month 2017-2019

=O=Under £200k =0—-£200k-£300k =0—-£300k-£500k =O0—=£500k-£1m =O—£1m+
250%

200%

150%

100% O

50%

0%

Source: TwentyCl 22



Mortgage market reinforces split between haves and have nots savills

60% —75% —85% —90% —95% —75% BTL
4.5%

> 4.0% /w\ Nationwide offering five-year

>3 .59 mortgages at below 1%
Neo) . (o}
e
T 3.0%
3
5 2.5% . .
S == Sub-1% mortgage rate war intensifies
:(G:j O A) ’ HSBC UK is offering a deal at 0.89%, which the bank said is its lowest ever fixed rate.
S 1.5%
)
3 1.0%
:% 0.5% Mortgage rates hit record low AGAIN as Halifax
launches 0.83% two-year fix — how to find the
0.0%
e M M ® o B o ;e o6 6 e — < best deal for you
N R R T R RO R
O c 1 O c 7B O c 7B o c " O cCc =\
362302308 306E&30
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- 1 5 - 1 o/o Annual h(:ulsmg Es;jt'i:s exceed

Increase in the average UK house price
between June 2020 & September 2021 for the first time since February 2008

The most in a 15 month period since (supported by two real and one phantom
February 2005 stamp duty deadlines)

Source: Nationwide, HMRC



Stamp duty stimulus has
passed

Pandemic restrictions
relaxed

Interest rate rises

Less irrational

exuberance

Potentially eases the
pandemic push

Erosion of mortgage

affordability at the point of
purchase




Supply & demand — lack of stock supports more house price growth  savils
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House Price Outlook for the next 5 years

A\

Average UK
House Price
Growth

0.50% ' 0.75%

+2.0%
2025

+1.5%
2026

O

Bank Base Rate

2022 ' 2023 o

Source: Savills Research, Oxford Economics




Diverging affordability drives diverging performance

- ondon average FTB deposit

£180,000
£160,000
£140,000

£120,000

it

£100,000

£80,000

FTB depos

£60,000
£40,000
£20,000

£0

Jun-06
Jun-07
Jun-08

Source: Savills Research, UK Finance

Jun-09

Jun-10

Jun-11

Jun-12

Jun-13

Jun-14

Jun-15

—UK average FTB deposit

S/

Jun-16

Jun-17

Jun-18

Jun-19

Jun-20

Jun-21

savills
Scotland
+15.9%
 North East
+17.6%
Yorkshire
North West +18.8%
+18.8% _
East Mids
Wales +15.9%
+18.2% ™ East
West Mids u%; +10.4%
+15.9% S
e g London
South West . +5.6%
;é(:%ﬂ\“:v 3 .-‘——»»i_v_/"'/
+13.1% MM " South East
+10.4%

28
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Housing supply

and Planning
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How many homes are being built?
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The national overview...

Housing
delivery Materials
-15% in and labour
year to March pressures
2021
Starts only
64% of
2019 levels
Not enough

Completions land with
at 94% of permission

2019 levels . in the right
Ending of places
HTB has
led to
SEUE
sites

Source: DfLUHC, Glenigan




Slowing number of new homes starting savills

.

mm 3 month rolling starts (England)-e=% of previous year
-8—% of two years ago
80,000 160%

70,000 140%

60,000 120%
2]
| @
50,000 p B l 4 ‘ 100% G>J,
| 2
40,000 80% -2
)
o
60% S
2

40%

20%

0%

Aug-21
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I 810z 2D

400,000
350,000
300,000
250,000
200,000
150,000
100,000

50,000

MN Ul sjuasuod Buluueld [Ny JO |B)0) [enuue Buljjoy

Planning consents held up well but also now slowing

33



Completions won’t reach pre-pandemic levels until 2026

m Unsupported market sales » Help to Buy (and other market sale support)
Build to Rent m Implied affordable delivered by private sector
Housing association m Local authority

225,000

200,000
5 175,000
C_EU’ 150,000
Y 125,000
(=

© 100,000
75,000
50,000

25,000

—

S

Complet

2020
2021
2022
2023
2024
2025
2026

Source: Savills Research, DfLUHC 34



How will we get to 2026 levels?

and labour

Housing
delivery Materials
-1 5% in
year to March pressures
2021
Starts only
64% of
2019 levels
Not enough
Completions land with
at 94% of permission
Ending of
HTB has
led to
smaller
sites

2019 levels in the right
Source: Savills Research using DfLUHC, Glenigan

places
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Land market

36



A Momentary Lapse of Reason?

37



Land market incredibly strong savills

High Strong

housing
demand market

7. 1%

Greenfield land values
annual increase to Sept

2021 Limited
supply

38
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Land agents received higher numbers of

bids in Q3 2021 than Q2
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Very different picture in London vs regions

3 & M=

House prices Land values Activity Land buyers Types of site




Competitive pressures in the land market

Supply chain

SRR disruption

Imbalance of Build cost

supply and pressures
demand

Expectations of
lower
affordable
housing
revenues

High level of
competition




Current challenges in the land market

——Labour availability = ——Materials availability
100
80
60
40
20

% considering factor a
major constraint

Sep-07
Sep-08
Sep-09
Sep-10
Sep-11
Sep-12
Sep-13
Sep-14
Sep-15
Sep-16
Sep-17
Sep-18

—Land availability Land prices

100
80
60

40 A AN
20 \_,/ (VA4 \”\»\/J\'-"'v

% considering factor a
major constraint

Source: Savills Research, Nationwide

Level of
competition

86%

In HBF survey
reported materials
availability is a
major constraint

22.1%

increase in new
home
construction
material costs in
the year to
September (BEIS)

Supply of
new sites?

savills

Fabricated
structural steel
has increased by

72.6%

Continued
demand?

42
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Broader

challenges

43



Broader Challenges

¢

Biodiversity net gain

10%

BNG requirement for
developments when
Environment Bill implemented

Additional land and costs

Source: Savills research

Nutrient Neutrality

10,000

homes proposed homes
have been held up due to
schemes not being “nitrate
neutral” across the Solent

4
o

Zero Carbon

Future Homes
Standard:

75—-80% reduction in
emissions in new build
homes by 2025.

Net zero homes
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Net zero agenda: 20% of carbon emissions from residential

Improving Decarbonising RHigher
existing stock to heating standards for

use less energy sources new homes




Net zero agenda: 20% of carbon emissions from residential

50%

40%

30%

20%

10%

0%

Distribution of EPC ratings

(2018 & 2019)

m Current m Potential

A B C D E

Source: BEIS, Savills Housing Sector Survey

F

G

50%

40%

30%

20%

10%

0%

In 2017 the
Gov’t published
an ambition to
upgrade all
homes where
“cost efficient,
affordable and
practical” to

EPC C by
2035

Gov’t wants to
enforce
compulsory EPC
C on new
tenancies by
2025 and all
properties by
2028

To meet this
target of EPC C
by 2035
investment
needs to
increase by

700%

Housing
association
plans to get to
Zero Carbon

42% 2031-2040
19% 2041-2050
25% no plan

Majority of new
build is rated B
but question for
institutional
investors is what
comes next?




What next?

Price growth to continue in 2022...

...slowing as interest rates rise...

...while tightening affordability puts pressure on transactions

Completions won’t recover to pre-Covid levels until 2026

Lots for developers to think about!

Source: Savills Research
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Thank you

© Savills 2021



EqualAcademy



Does it make your
car go faster?
Sir Frank Williams
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EquaAcademy
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4/ Finding Deals Equakcaden,

aaaaaaaaaaaaaaa

Who's looking for their next deal?




Finding Deals EquaAcadeny

aaaaaaaaaaaaaaa

Sometimes feels like??




Finding Deals Equahcaderny

Who agrees with these statements?

1 — Finding deals - it’'s a numbers game?
2 - There’s NO deals out there and what is available just DOES NOT work?

3 - The more opportunity in your hopper, the greater the probability of finding the next
deal?

4 - Your maximum offer is determined by good Due Diligence and YOUR strategy?

N .



Finding Deals o Equatcademy
Pipeline Process

Step 1 Step 2 Step 3
= ®
-_—V
-_—v
—7 dh
Clarity of Requirement ist of contacts Regular contact and
“Search Criteria” build long lasting

who can help relationships

“Hunting License”

N .
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4/ Finding Deals EquaAcademy

aaaaaaaaaaaaaaa

Clarity of Requirements

* Town, city, region?
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4/ Finding Deals Equahcademy

www.equaacademy.co.uk

Clarity of Requirements

* Size of building or site?




Finding Deals Equahcadeny

o . cademy.co.uk

Clarity of Requirements

Old or New?




4/ Finding Deals Equakcaden,

aaaaaaaaaaaaaaa

Clarity of Requirements
Parking Ratio Passenger Lifts

o
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4/ Finding Deals EquaAcademy

www.equaacademy.co.uk

Clarity of Requirements

* Transport connections

* Nearby parks & green spaces
* Local Amenities

* Distance to the Town Centre
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EquaSearch Criteria

Purpose:
The purpose of this document is to provide the reader with a clear search criterion and a
guide to our future development requirements.

General Criteria:
1. Office buildings having a B1(a) use class for conversion via PD to C3 residential use.

2. Land with planning permission for C3 residential

3. Mixed use buildings having ground floor commercial with an ability to expand the
use classes via planning and C3 residential potential (via PD or full planning) for the

upper parts.

Location:

Non flood zone areas in major towns and cities located in the home counties area that are
outside of the M25 motorway but limited in distance to a 1-hour journey time via train into
London.

Good access to public transport and amenities, ideally 5-10 min walking distance to the train
station.

The building / site needs to be located in a predominantly residential location.
Size:
Commercial to residential conversion — GIA of 5,500 ft2 to 30,000 ft2 to enable the creation

of between 10 & 50 C3 residential units.

Land with planning permission for between 10 and 20 dwellings (/arger schemes maybe
considered).

Buildings to have a floor to ceiling (slab to soffit) height of a minimum of 2.85 meters
We want to ensure that our finished products are light and airy so the best building
configuration for us is a wide frontage and being shallow in depth rather than narrow
frontage but deep building.

Where possible detached buildings are preferred over attached buildings.

Amenity:

Residents car parking on a ratio of 1:1, one dwelling to have one parking space as a

minimum.

Buildings with more that 3 floors (ground/first and second) to ideally have a lift.

EquaSearch Criteria
EquaAcademy
Conditionality: www.equaacademy.co.uk

Ideally all purchases need to have full planning permission for the intended scheme, if not
our offers to purchase will be made contingent upon planning permission being granted.

Exceptions:
We prefer to avoid listed or buildings older than 25 years due to the increased conversion
costs, complexity and the local authority restrictions that may apply.

Our preference is to purchase the freehold of the property or land, but we may consider the
purchase of 999-year leasehold (virtual freehold) if all the necessary freeholder consents

and licenses to undertake the works are granted as part of the transaction.

End

www.equaacademy.co.uk

EquaPortal



http://www.equaacademy.co.uk/
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Flndlng Deals EquaAcademy

o . www.equaacademy.co.uk

AGENT TRACKER Find all parties who can serve you in your area

S
(o]
g
Name: Company: Email: Contact: WK1 WK2 WK3 WK4 1 WK15
[insert name] [insert company] [email@contact.com] [contact]
[insert name] [insert company] [email@contact.com] [contact]
[insert name] [insert company] [email@contact.com] [contact] Q 40 miles radiog
[insert name] [insert company] [email@contact.com] [contact]
[insert name] [insert company] [email@contact.com] [contact]
[insert name] [insert company] [email@contact.com] [contact]
[insert name] [insert company] [email@contact.com] [contact]
[insert name] [insert company] [email@contact.com] [contact]
[insert name] [insert company] [email@contact.com] [contact]
[insert name] [insert company] [email@contact.com] [contact]
[insert name] [insert company] [email@contact.com] [contact]
[insert name] [insert company] [email@contact.com] [contact]
[insert name] [insert company] [email@contact.com] [contact]
[insert name] [insert company] [email@contact.com] [contact]
[insert name] [insert company] [email@contact.com] [contact]




Finding Deals EquaAcademy

o . www.equaacademy.co.uk

Time to pick up the phone!

= Call the first person on YOUR list.

= Do your introduction.

= Use YOUR search criteria to guide the conversation - don’t read it!
* Follow-up email of THANKS, attach your Search Criteria.

= Onto the next and the next.

= Follow-up every 2-weeks.

= Will you get sent an opportunity in your first round of calls??




www.equaacademy.co.uk

Finding Deals ‘ - EquaAcademy

Other complimentary methods

Commercial and sourcing agents Direct Mailing

T
Ig_;‘ r 4
[ .




Finding Deals EquaAcademy

o . www.equaacademy.co.uk

For Sale/ To Let
Boards

Keep your spider
sensors on full alert
for opportunity at
all times!



Secured via Commercial & Sourcing Agents




Secured via “To Let” Market C

EquaAcademy

www.equaacademy.co.uk
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Secured via the use of “Spider Sensors” C

EquaAcademy

www.equaacademy.co.uk
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THANKS & HAPPY HUNTING!

4/ Finding Deals
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drk Prior Approval & Planning
[OﬂﬂlﬂQ Permission: Tips & Traps

A Multi-Disciplinary Planning David Kemp
& Development Consultancy 16t November 2021

© 2021 DRK Planning Ltd. All rights reserved.




Prior Approval
& Planning

Permission:
Tips & Traps

About DRK
Planning Ltd

Our Experience

Managing Cost &
Risk

Prior Approval

Planning &
Adding Value

d[(]ﬂ

nlng)



About DRK

Planning Ltd

Adding value to development
opportunity and delivery through
reputation, credibility and
experience.

© 2021 DRK Planning Ltd. All rights reserved.

DRK Planning is a multi-disciplinary planning practice offering dedicated,
personal, and highly responsive Town and Country Planning consultancy
services to clients across all sectors in the UK.

» 20+ years experience in planning
and development

e Residential, commercial, retail

* Legal background: Private and
public practice

* London, South East (& beyond)

* From householder applications to
High Court & Crossrail

d[or{mngi



LONDON

\ ‘
( Harroatoonci. ) City of Westminster m HOMES
rossral

Y Westmede vaeme London BO!’OL.Jgh of
“ Properties Ltd. ~ WWestwood & R Redbridge

Clients and Qandor@f EARNED CPC

Affiliations

LONDON BOROUGH

GROUP

|."| P
ﬂ THE ALAN MATTEY GROUP
CORNERSTONE = W " iccciowocrouno rent seeciausts

——poaCC‘—‘

Adding value to development
opportunity and delivery through ATrusted Land E q ua

reputation, credibility and

experience. f"”%&
[ ] BAN K O F d ®e ’000ui:5-‘ ;
y SCOTLAND [QﬂﬂlﬂQ

© 2021 DRK Planning Ltd. All rights reserved.



Somerford House, Christchurch

* Commercial conversion and new build
* Change of use to 27 flats & then increase units to 46 flats
* Prior Approval & Full Planning Permission

Our

experience

Fountain House, Leatherhead

A broad range of experience in
Commercial, Conversion, External
Changes, New Build and
Residential.

* Commercial conversion and external changes

* Change of use of offices to 30 flats
* Prior Approval followed by Full Planning Permission

d[onﬁ.i'ﬁ“b

© 2021 DRK Planning Ltd. All rights reserved.




Fishponds Road, London

* Redevelopment of 6 garages to 2 semi-detached houses
* New build
* Pre-application and Planning Application

Our
experience

cont...

Farnborough Road, Farnborough

* Town centre development for 113 new flats
* Full planning application
* Part new build and part commercial conversion

A broad range of experience in
Commercial, Conversion, External
Changes, New Build and
Residential.

d[onﬁi:ﬁ“b
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~e ) ASSESSING POTENTIAL:
[1]) RESEARCH & INTELLIGENCE

0 MARKET: Inv

Council priorities.

d["m?rap

weal and regional demand

ACQUISITION: Manaqging Planning risk through
acquisition structure

O POLICY: Review the principal planning constraints
and define existing and proposed uses

THETRIPLEA
DEVELOPMENT
BLUEPRINT

Planning
Strategy &

I APPROACH

Due Diligence

APPLY: APPROACH
ACTION & REVIEW WITH LPA STRATEGY & PLANNING

O COMMUNICATION: Engage & test schemes with officers STRATEGY: Fall-back/ PD and Prior Approval & Planning Risks

O ASK: Test response

tweaks/repor

with team (scheme t INVESTMENT [

vith officers development

y some ‘risk money’ to test the

O REVIEW: Review

strategy & actior

opment potential/ TIMING: Conside

onsent process

r timescale through to planning &

[ LT Y M
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Managing Cost & Risk: 3 Key Steps

© 2021 DRK Planning Ltd. All rights reserved.

1. ‘High Level’ Planning Review
* Part1: ‘Light-touch’/ High Level Review: The Principle of Development
* Part 2: ‘Detailed’ Initial Planning Review: Focus on ‘the numbers’!

2. Permitted Development &/or ‘Pre-Application’
* Might go for PD first if needed — ‘fall back’ position
* Report ‘light’ but include reports if issue CRITICAL to planning
* Not needed in some cases; e.g., very similar scheme but changes are clear
* Officer relationship & familiarity with the site
* ‘Playing the game’

3. The Full/Outline Application
* More plans & more cost
* Consider need for community engagement / ‘political’ risk

d[()ﬂﬂlﬂ;



* Building Works:
e ‘Air Rights/,

* Extensions to houses

* Change of Use:

Prior Approval

e Commercial to Residential — Class MA

* Sui Gen (takeaways, launderettes, betting) to Residential — Class M

° {

Upper parts’ — Class G

Sude
:5““

.J 0, o8 :5
[ 'o"’ons!“ 3
© 2021 DRK Planning Ltd. All rights reserved. O
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Schedule 2 Enlargement of a dwelling by construction Schedule 2 New dwelling on terrace

L
Part 1 of additional storeys (Terraced) Part 20 buildings in d[k< )
commercial/mixed used Oﬂf\‘i'f"i
Class AA Class AB or AC () gwelling use (AC) o
Front Elevation New Front Elevation
F
18 meters
P ° T | 3.5 meters
Example A 1
qu Sasinus
s Rl s uw H O
| 1
R I B s B B S B
A 4 [ =]
e,
Pl N
2 &
'-;a Joeee

S S
.9, S
d [ 'o"’oo»“‘
Ooo0t®®

NNINO
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Example: Terraces and Storey Height

© 2021 DRK Planning Ltd. All rights reserved.

© 2020 Blom
United Kingdo
Bushey

Labels

d[onnlng;



Town and Country Planning (General Permitted Development)
(England) (Amendment) (No.2) Order 2020; SI 2020/755

Pe M |tte d Part 20 Class AB GPDO (up to 2 new storeys (if 2+) or up to 1 storey on

D eve | O p me nt single storey building)

N O 3 A 1. PD for enlargement and flats on TERRACED/SEMI-DETACHED mixed-use buildings

2. Shops, restaurants, betting shop, launderette, B1 office (N.B. Changes to UCO)

Te r ra C e d 3. Not where already granted extra storey and enlarged
. 4, Not in Conservation Area & not listed buildings
Mixed-Use y

5. Building constructed between 01.07.1948 & 05.03.2018

B u i | d i n gS 6. 18 metre height limit

7. Not within 3km of perimeter of an aerodrome
8. Would be more than 3.5m above the height of all buildings in rest of terrace
9. Prior Approval: Conditions SAME AS Pt20 Class AA GPDO

10. No ‘Deemed PA’ provision or Long-stop no. days to PA timescale!

© 2021 DRK Planning Ltd. All rights reserved.
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Prior Approval: Air Rights

© 2021 DRK Planning Ltd. All rights reserved.

* Romford (London Borough Havering)

e Commercial Conversion and New Build extra floors
* 6 Self contained flats

* 8 weeks

* Re-submission of previous refusal

e Daylight & sunlight

* ‘External Appearance’

» Traffic and Highways (parking) = S106 ‘car free’

* N.B. Amendments and Revisions — Council approach on PD/PA |

'o '00000\‘ s
LYY L

NNINO

106



Air Rights: Daylight & Sunlight, Impact on Neighbours

© 2021 DRK Planning Ltd. All rights reserved.
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Air Rights: Daylight & Sunlight, Impact on Future Occupiers

© 2021 DRK Planning Ltd. All rights reserved.

1 et
‘ 3% | L
- (- [ S S —
| — | — | ——
o 0O ‘ - - 5]
= — — Pm—
o|@ O . - . i
[ — — o e et
D |:] D — .
/ —_—
' i1 1) il
meeer e m—
Proposed fourth floor - Proposed roof plan

Flat5-40.6 sqm 1b1p
Flat 6 - 54 sq m 1b2p
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Highways & Parking

© 2021 DRK Planning Ltd. All rights reserved.

Parking Ratios — possibility of adding more units

Public transport? Cycling?

Bins, collection and highway safety

Car-free? S106 Agreement or Planning Conditions?

Timing & constraints on s106 preparation!!

d[onnlng;



Adding Value: Highways & Parking 2

© 2021 DRK Planning Ltd. All rights reserved.

WebCAT

1\ By continulng to access this webslte, you acknowledge that you have read and agreed to the WebCAT terms of use X
1\ By continulng to access this webslite, you acknowledge that you have read and agreed to the Google Maps terms and conditions of use X
Address or co-ordinates 3 e Y M B = . o I W‘{ 7*[ — o
% * reweunv PARK cproi
l A | ) A

1G2 7QX

:
Access level (PTAL) | Time mapping (TIM)

PTAL: a measure which rates locations by
distance from frequent public transport
services.

Map key - PTAL

0 (Worst) Li la
Ib 2
3 4
5 T
| 6b (Best)

Map layers

. PTAL (cell size

ID0mI

IS |15 itk |
Ward§ Roa -

South { Benton F ol
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{Allotinents
MHL‘, Rg—T+ i,‘;.

0 %
Rz VO <) % | e
s _4,,&,‘, s A LS 4 ._,__f |
ED e
—t L3 Xl | | U dwara
b D0 PR [ \ — e Er R ~1A_l;l

—iRoad-West——|—I'

el },

Website: ‘WEBCAT PTAL
London Transport Accessibility
Initial guide to off-street parking need

Needs checking: Highways Consultant

Guide as to density/ dwelling numbers and sizes
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I APPROACH
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APPLY: APPROACH
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New Build & Full Planning:
Example — Abbey Wood (London Borough Bexley)

© 2021 DRK Planning Ltd. All rights reserved.

New Build and Residential Conversion
e 5 self contained flats

5 months (includes committee)

e Re-submission of previous refusal

* Impact on external character

e Privacy and overlooking —
* Traffic and Highways

* Landscaping/ ‘urban greening’/ sustainability

| fﬁ&"

S,
59,

JJJJJ
=103

* d[onﬁ.i'ﬁ'p



New Build &

Full Planning:
Character &
Visual Impact

d[onnlnpé



Planning Objectives & Vision

© 2021 DRK Planning Ltd. All rights reserved.

* Helps to Unlock Challenging Sites
* ‘Heritage restoration’ projects
* Town centre ‘renewal’
* ‘Top-down approach’: from Head of Planning level

e Using Slope and Topography
* Creating new basements/lower floors or ‘revealing’ former ground levels
* Differences in height = roof space and mezzanine levels

* Consensus & Common Ground
* Iterative process
* Need patience
* Avoid ‘political’ involvement/committee or appeal
* Case should already be ‘won’ before committee!

d[onn.iﬁ”gi



Resubmission:
Nunhead
Lane, |
:
Southwark 1
i
T S ——— 3 &ZD
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National

Space
Standards

© 2021 DRK Planning Ltd. All rights reserved.

Table 1 - Minimum gross internal floor areas and storage (m?)

Number of Number of | 1 storey 2 storey 3 storey Built-in
bedrooms(b) | bed spaces | dwellings dwellings dwellings storage
(persons)
1p 39 (37) * 1.0
1b 2p 50 58 15
3p 61 70
2b 4p 70 79 2.0
4p 74 84 90
3b 5p 86 93 99 2:5
p 95 102 108
5p 90 97 103
6p 99 106 112
4b 7p 108 115 121 3.0
8p 117 124 130
6p 103 110 116
5b p 112 119 125 3.5
8p 121 128 134
p 116 123 129
6b 8p 128 132 138 4.0

d[o
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Gaining & Protecting Value: Home Office

© 2021 DRK Planning Ltd. All rights reserved.

q

* ‘Work from home’ / “Working Local’ Post-Pandemic IEZEI—@'—T—LT TR briprs

* Prior Approval = 44 flats (Crawley Borough Council) Rea o o = miE

* 9 xnew units on roof (6 x 1-bedroom new units 3 x 2-bedroom) g T ] D |

* 1-bedroom units included 2" room/study room s —T .

e Each study added £15,000 to GDV | : B

* 5 rooms x £15,000 = £75,000 i % WE_"" i
=y | &

it
ig
§

| =
-]
<\‘ T ]
'iﬁ [l
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planning

ASSESSING POTENTIAL:
RESEARCH & INTELLIGENCE

O MARKET: Investigate |.ocal and regional demand

Council prioritie

ACQUISITION: Managing Planning risk through

acquisition structure

O POLICY: Review the principal planning constraints

and define existing and proposed uses

THETRIPLEA
DEVELOPMENT
BLUEPRINT

F APPROACH

Planning

Strategy & ) P
Due Diligence e I

ANNING
0 COMMUNICATION: Engage & test schemes with officers STRATEGY: Fall-back/ PD and Prio
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Permitted
Development

Requirements —
Change of Use

© 2021 DRK Planning Ltd. All rights reserved.

Class E commercial buildings with potential for residential or
residential-led mixed use development and extra floor space

Ground floor retail (especially corner plots) with ancillary or
residential uppers

Offices, light industrial, gyms, clinics, creches
Major town centres (except central London) — or town centre

Within 1 hour access to London/ major city by train and up to 15
mins walk from public transport [n.b. HS2 may widen search!)

Located close to shops and with on-site car parking or good public
transport

Purchase price up to £7?7?
Not in article 4 areas

With or without planning permission

d[onnlng;



Permitted
Development

Requirements —
Extra Floors

© 2021 DRK Planning Ltd. All rights reserved.

Detached buildings:

Mixed use commercial &/or flats

Houses

Existing three storeys (mixed use only) or any existing height
Offices/flats (4 storeys max) vacant for 6 months, (built pre-1990)

(I Ry Wy

Terraced or semi-detached or end-of-terrace buildings:

Mixed use commercial &/or flats

Houses

No more than existing four storeys

No more than one storey above lowest building in terrace

(Y Iy Wy

All buildings:

J Not in conservation area
] Not listed

U Good local public transport (or spare on-site parking)
O Built 1948-2018




“Opportunities are usually
- disqguised as hard work, so most
people don’t recognise them.”

Ann Landers



07711672185

info@drkplanning.co.uk

www.drkplanning.co.uk

HOW tO get N linkedin.com/company/drk-planning-ltd

contact

linkedin.com/in/dkemp

@planningpermission

© 2021 DRK Planning Ltd. All rights reserved.
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The best gift you can

give yourself is the gift |8
of possibility 4 '
Paul Newman | |



It is useless to put on
yvour brakes when
you're upside down

Paul Newman




PROPERTY

4/ Michael Primrose

The Property Finance Collective

@

EquaAcademy

www.equaacademy.co.uk




THE PROPERTY
FINANCE

COLLECTIVE

PRESENTS

Making Development
Finance Accessible




NOTHING IN THIS
PRESENTATION SHOULD BE
TAKEN AS FINANCIAL ADVICE



The Property Finance
Guy

Michael Primrose

- Ex-Conveyancer

- Ex-Estate Agent

- Commercial Finance Broker
- Host of PPN Monument



Podcast

THE PROPERTY .
FINANCE PODCAST ~ Available on:-

-Google Podcasts
H .
U EINANCE Ha -Spotify
COLLECTIVE  “huee -Podbean

-Apple Podcasts

-Breaker
-PocketCasts
-RadioPublic

-Stitcher

-Overcast



Services

=) ©) C5

Development

Bridging Finance Einance



DEVELOPMENT

FINANCE

CONTINGENCY

Always ensure that you
have a contingency built
into your Build Costs. It is
also good to take a few
extra months on the loan to
be safe!

FEES

Usually Lenders will charge a
2% Arrangement Fee, a 1%
Exit Fee, approximately
£1,000 for legals and £1,500-
£2,500 for the valuation

EXIT

Always make sure your exit
is lined up when going for
Development Finance. It
can be a very expensive
product for you to be stuck
on

TEAM

Your team is very important
here. Make sure you have a
good Contractor and a good
Project Manager. The Lenders
will want to see CVs all round




DEVELOPMENT

FINANCE

SENIOR DEBT

This is the standard level of
development finance. Usually it
caps at 65% LTGDV or 80% LTC.

It is the easiest level of

Development Finance to get

MEZZANINE
FINANCE

Second Charge Development
Finance that goes up to 75%
LTGDV or 90% LTC. Also intended
for more experienced Developers

STRETCHED
SENIOR

The next level from Senior
Debt. The cap raises to 70%
LTGDV and 90% LTC. It is

intended for more experienced
Developers

TRANCHES

Remember that Development
Finance is released in
tranches. These tranches are
released in arrears against
invoices




FINDING

THE RIGHT

LENDER

COMPARE

Make sure to use a good
Broker so that you can
compare all of the options
available. There are too
many options out there to
find them all yourself

FEES

Usually Lenders will charge a
2% Arrangement Fee, a 1%
Exit Fee. They may also
charge an application fee.
There are also valuation/QS
fees

COST

Always make sure that you
understand the total cost of
the finance. Don’t get drawn

to the headline rate. Check

all the fees and associated
costs

RELATIONSHIP

Go for a Lender that you can
work with in the future and

build a relationship with. The
more you work with a Lender,

the easier it should be




Qs TRANCHES

Always keep in touch with the Remember that the funds are
QS. Work with them and the released in arrears. You will
Lender to make sure you have a always need to have some

clear drawdown olan and vou cashflow or credit available in
P y order to cash flow the works.

know when funds are coming Make sure you know the
M A N A G E drawdown timescales

CONTRACTOR LACK OF MONEY
THE CASH

Make sure the Contractor has If the money runs out. Speak to

funds to keep the build afloat. the Lender. Don’t panic and look

As well as keeping themselves for additional borrowing. You
afloat. If they go bust, it can could end up in spiraling debt.

have a huge effect on the Speak to the current Lender
development




WHEN IT ALL

GOES WRONG

CONTINGENCY

Always ensure that you have a
contingency built into your
Build Costs. It is also good to
take a few extra months on the

loan to be safe!

EXITS

Get exits lined up. Development
Exit, BTL Mortgages and Sales
are the three main exits. You
could talk to guaranteed sales

companies

COMMUNICATE

Communicate to the Lender
and Broker. Make sure they
know early on if anything goes
wrong on the deal. Burying

your head doesn’t help!

Qs

Utilise your QS as they may be

able to assist with bringing
costs down or helping to get
the project back on track.

Utilise the team!




THE DEVELOPMENT POT

Interest for Build Costs -
These go into

the Term of '
his pot represents faCIIIty that IS
your Development

P! released in
Arrangement Loan Facility tranches
Fees, Broker W
Fees and QS
Fees

THE proPERTY
FINANCE GY



Security

First Charge
Second Charge
Personal Guarantees
Debenture
Collateral Warranties
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You are fearless when you
recognize why you should be
scared of things,
but do them anyway
Christian Bale




Richard Kennedy
David Ball

@

EquaAcademy

www.equaacademy.co.uk

CORNERSTONE
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EquaAcademy
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CORNERSTONE
Social Impact

— PLACE —
Investing in the
Homelessness Sector

Social Enterprise UK 4 § E% | 16t November 2021
Certified Member % S



https://www.socialenterprise.org.uk/

Accreditations and Memberships

BG
SOCIETY
CAPITAL

C__"1 ablueprint for
_1 better business

homeless link

Partnered with sector
and industry leaders



https://www.socialenterprise.org.uk/
https://bigsocietycapital.com/latest/ideas-for-impact-what-happened-and-what-did-we-learn/
https://www.homeless.org.uk/
https://www.blueprintforbusiness.org/
https://www.socialenterprise.org.uk/the-team/richard-kennedy-consultant/
https://www.socialenterprise.org.uk/social-enterprise-awards/uk-social-enterprise-awards-2021-shortlist/

Our Vision

s to support charities 1o
alleviate street homelessness

In the UK by 2030
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http://www.cornerstoneplace.co.uk/

Our Mission

quality accommodation

charities buvuild assets
vnrestricted income



http://www.cornerstoneplace.co.uk/

OUR UNIQUE
APPROACH I."I

CORNERSTONE
— PLACE —

>
SHAREDUPSIDES




-
Our Objectives Creating

| over
e ~ — £70mnin
& 500,000 homeless bed nights in the .
next 5 years E YOS charitable
E 5 million+ homeless bed nights | VCllue

through 5,000+ bespoke rooms
creating £70mn+ in financial value
for the charities we work with

E Over £300mn in value to wider
society and in saved costs*

*Based of figures from a 2018 PWC report for Crisis

cornerstoneplace.co.uk 129


http://www.cornerstoneplace.co.uk/
https://www.crisis.org.uk/ending-homelessness/homelessness-knowledge-hub/cost-of-homelessness/assessing-the-costs-and-benefits-of-crisis-plan-to-end-homelessness-2018/

1,142 417,079 4,170,792

Average saving to the taxpayer per year

The cost to the tax
payer for each
homeless person
per year

FIREFIGHTERS POLICE SOCIAL WORKER

cornerstoneplace.co.uk


http://www.cornerstoneplace.co.uk/
https://www.crisis.org.uk/ending-homelessness/homelessness-knowledge-hub/cost-of-homelessness/assessing-the-costs-and-benefits-of-crisis-plan-to-end-homelessness-2018/

COVID-19

Increasing
unemployment

Social
distancing
therefore less

f rfi
S sofa surfing

furlough
support

Click for a more detailed Linkedin arf

¢ "R

cornerstoneplace.co.uk


http://www.cornerstoneplace.co.uk/
https://www.linkedin.com/pulse/3-things-limit-impact-coronavirus-inequality-richard-kennedy/
http://www.cornerstoneplace.co.uk/

Stamford Villa, Audenshaw, Manchester

GREATER
G M C A MANCHESTER

COMBINED

AUTHORITY

cornerstoneplace.co.uk 132


http://www.cornerstoneplace.co.uk/

Stamford Villa - Progress

B STAMFo
RD
: ViLLAa -
. 1851 5

cornerstoneplace.co.uk
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Villa - Press

Charity@%ﬁ/@

% Mo,
V. Podeast Columnises "::’:r,diomwwmﬂ

Home  News

UK Charity Woey «

New homes. in Audenshg
facing homelegg

Events Calenda,

ness

® .
®-.
. 126 Subsg

15: The Chariey 5
Al

;sz ~ SERIES ¢
P

[ e
— 10
2000

|| DY

. liver
: tnership to de
Charity P?grtl‘\/[ anches

ership between St

partn:

- available thanksto a
- Cornerstone Place.

New homes will be ma

Home - COMMUNITY =

cornerstoneplace.co.uk

b

w for People

. 148 Fany

13 new homes
ter's homeless

Stepping Stone P

=herity Tooay Awargs

NEWS INYOURAREA MANUTD MANCITY WHAT'SON SPORT CELEBS BUSINESS LIVE PROPERTY SPECIAL FEAT

Free Newslotte

Dilapidated Victorian ‘villa’ to be transformed into
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The apartments in Tameside are being made avallable later this year
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Andy Ledger, relationship manager at i, said. “We only lend



https://www.charitytoday.co.uk/new-homes-in-audenshaw-for-people-facing-homelessness/
https://www.manchestereveningnews.co.uk/news/greater-manchester-news/dilapidated-victorian-villa-transformed-flats-21297407
https://www.questmedianetwork.co.uk/news/tameside-reporter/new-homes-in-audenshaw-for-people-facing-homelessness%20/
https://housingexecutive.co.uk/charity-partnership-to-deliver-13-new-homes-for-manchesters-homeless/
https://www.oldham-chronicle.co.uk/news-features/139/main-news/142415/dilapidated-victorian-%E2%80%98villa%E2%80%99-to-be-transformed-into-flats-for-people-facing-homelessness
https://housingdigital.co.uk/over-a-dozen-new-homes-provided-for-people-facing-homelessness-in-audenshaw-stepping-stones-projects/
https://www.unity.co.uk/case-studies/cornerstone-place/

Stamford Villa

Impact on Society

13 4,475 71,175

Total potential saving to the taxpayer per year

The cost to the tax
payer for each
homeless person
per year

| £27,605

FIREFIGHTERS POLICE SOCIAL WORKER

cornerstoneplace.co.uk


http://www.cornerstoneplace.co.uk/
https://www.crisis.org.uk/ending-homelessness/homelessness-knowledge-hub/cost-of-homelessness/assessing-the-costs-and-benefits-of-crisis-plan-to-end-homelessness-2018/

19 units, Rossendale,Lancs - Exchanged

cornerstoneplace.co.uk



http://www.cornerstoneplace.co.uk/

Fenland - 9 units for complex needs

cornerstoneplace.co.uk 137


http://www.cornerstoneplace.co.uk/

Greater Manchester Site — 14 units new build

cornerstoneplace.co.uk 138


http://www.cornerstoneplace.co.uk/

Impact Investing & ESG*

[= Direct impact on 4 of NO
the Sustainable POVERTY
Development Goals
defined by the United
Nations

GOOD HEALTH
AND WELL-BEING

oA SUSTAINABLE
OOUAMMLELRIIN 10 s LT\ IS T acoumunnes

& Underpinned by solid : *
sustainable financial 4d =) I

return - , : “

* Environmental, Societal, Governance

cornerstoneplace.co.uk


https://sdgs.un.org/

For further information please

contact

David Ball
07845 394377 CORNERSTONE

— PLACE —

DISCLAIMER

Cornerstone Place is not authorised by the Financial Conduct Authority and a joint venture with Cornerstone Place is not therefore covered by the
Financial Services Compensation Scheme.

Cornerstone Place does not advise on investments. Any figures set out in our presentation are only our good faith projections based on what we
consider to be reasonable assumptions. Nothing in this presentation should be construed as constituting investment advice or a recommendation to
invest and any decision to joint venture with Cornerstone Place should be informed by your own due diligence and risk assessment. You should
obviously consider whether you need to supplement your own due diligence with independent legal, tax or investment advice.

All of our projects carry risk and their performance will depend on macroeconomic conditions (e.g. the housing market, inflation, interest rates and
political factors) as well as the specific circumstances of each project. To the fullest extent permitted by law, Cornerstone Place accepts no
responsibility for your decision to joint venture with us, which is a matter for your judgement.

This presentation is the property of Cornerstone Place Ltd and is protected by international copyright © 2021 all rights reserved.


mailto:david@cornerstoneplace.co.uk
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With Mark Stokes & Nigel Greene

Face to Face - alternate months @ MBW
Meet our trusted industry experts
Specialist sessions

YOUR focused Mastermind groups
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